	
	[bookmark: AgendaTitle]Dutchtown Elementary School
Point Focus Team Agenda

8/29/2014
2:30 PM
Room 303

	[bookmark: Names]Meeting called by: 
	Sheila Thurmon
	Type of meeting: 
	Initial

	[bookmark: Attendees]Team Members: 
	Dr. Korvayan, Sheila Thurmon, Jennifer Franzen, Merribeth Morris, Yasmin Hudson

	Please bring: 
	Calendar, Ideas for professional learning activities 

	----- Agenda Topics -----

	· Set Meeting Norms

· Review Focus Team Success Rubric

· Set Meeting Dates for the Year

· Focus Team Expectations:

· Develop Performance Smart Goal(s):

· Develop Process Smart Goal(s):


	[bookmark: AdditionalInformation]Other Information

	[bookmark: Observers]Special notes:
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